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Foreword

Dealing with disruptive changes represents a major challenge for com-
panies. The success of companies is significantly influenced by how busi-
nesses deal with these changes. In Germany, this can be observed in
numerous recent examples. For instance, utilities have responded differ-
ently to the turnaround in energy policy, or publishers to the digitization of
the media. Different strategies have led to different consequences for the
companies concerned. Ability to implement strategic change is therefore
an important determinant of corporate success.

There are, therefore, numerous studies which examine strategic change
scientifically. Nevertheless, many questions have not been answered satis-
factorily. These include the impact of strategic changes on the company's
performance, the importance of changes in senior management for strate-
gic change, or the effect of different forms of executive compensation on
strategic change.

In relation to these questions, based on two different data sets, the
present study empirically examines the causes and the consequences of
strategic change, partly in German and partly in US-listed companies.
Firstly, the author analyzes the question of which short and medium term
performance impacts strategic change has on the company under consider-
ation. Secondly, the author considers the successor situations for CEO and
CFO. He examines how such successor situations affect the intensity of
strategic change in subsequent years. Thirdly, the author examines the
relationship between different components of compensation and strategic
change.

All three main chapters of the thesis are complete works, which display
a high degree of individual achievement. The empirical analyses are based
on a carefully developed framework of hypotheses. The underlying data
were collected with a high degree of effort and precision, in part com-
pletely unassisted. The empirical analysis is highly structured and techni-
cally refined. All results are fully comprehensible. Both the research
design as well as the results of all three main chapters are interesting and
innovative enhancements to the previous literature. They are partly based
on very latest research findings in the field of strategic change, and take it
a significant step further. They provide future research in the areas of stra-
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tegic change, corporate governance, and executive compensation with
important stimuli and may help board members better to understand the
basics of their monitoring work.

      
Munich, December 2015.
Gunther Friedl

Foreword
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