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The critical Supply Chain issues 

International Fast Food Franchise Companies 

face when operating in Vietnam. 

	
	
	



	 	
 

Preface 

For the past thirteen years I have been part of the hospitality and tourism industry. It is not just one of 

the most interesting, dynamic and challenging industries in the world but also enabled me to go out and 

see the world and meet all kind of interesting people. During those years I was fortunate enough to 

have work in a variety of positions in several leading hotels, fine dining restaurants, bars and even on a 

cruise liner. Working and studying in countries like Switzerland, France, Singapore, Thailand, 

Australia, Mexico or Vietnam has given me a broad variety of different insights in how to run and 

manage F&B operations and how to provide VIP services to all sorts of different guests. Especially, 

hosting celebrities like Bill Gates, Kofi Annan, Dick Cheney, Angela Merkel, Michail Gorbatschow, 

Simon Peres and Hugh Hefner were some of the many highlights throughout the past few years.  

 
Being in tourism and hospitality also has given me the possibility to travel to over 52 countries until 

know, most of them while I was working on a luxury cruise liner. Although there are several countries 

that had some impacts on my personal development, the probably biggest impacts outside Switzerland 

I have experienced in Vietnam where I have been living since 2008. During those 5 years I not only 

married my wonderful wife but was also involved in designing and opening a 5 star boutique resort, 

creating and successfully launching my first venture and bringing the well respected “accueil” 

examinations for tourism and hotel staff from Switzerland to Asia. Moreover, I also have been 

involved in several restaurant and hotel openings and concept creations throughout Vietnam, Thailand 

and Singapore and managed to complete my MBA. The MBA was one of the most fruitful and 

interesting time in my life and I am grateful to have met very interesting students from a several 

different countries. Since some of the key subjects were Franchising, Supply Chain Management and 

Operations and Process Management, this research project is based on the final project of my MBA 

which I completed with a Distinction. 

 

Living and working in Vietnam can be an interesting and intensive experience at times since the 

country is extremely young and fast growing. The potential for tourism and hospitality are huge and we 

can say that the country is tourism wise still a rather new destination. However, hospitality is growing 

all over the country and big international hotel chains like Hyatt Hotels, Sheraton, Hilton, Novotel, 

Marriott, MGM Grand, Nikko Hotels, Crown Plaza and InterContinental have already entered the 

country and are operating since the last few years. The famous western style restaurant chains on the 

other hand are still not that common in Vietnam.  


